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Introduction

A major challenge for Extension personnel in the 90s is to respond to changing
community needs. In western Nevada, the need to protect limited water resources
has spurred faculty to seek out new target audiences for water quality education.

I 1 One such audience who is responding well is the growing number of people whoPeopemusthavea . .
personalorfinancial own and operate small non-commerclal ranches m the suburbs.
connectionto the issueto be 1
attracted to a learning It can be difficult to get people to participate in new, voluntary educational
opportunity. programs without immediate penonal or Cmancialbenefit. ~he job is to

create an array of approaches to induce "buy in." By creating a flexible
program with a many- pronged approach, including a variety of teaching
techniques, it is possible to accommodate the diversity of most new audiences.
Creative application of needs-assessment, curriculum development, program
delivery, and evaluation principles can lead to rewarding outcomes, including
broader ties to the community.

20ffer many options to
induce participation

Identifying a New Target Audience

In 1992, a regional needs-assessment was conducted to help Nevada's water
specialists determine major water problems. Geographic areas of concern and
various land uses thought to be potential sources of water pollution were identified
by knowledgable community leaders and agency representatives in 54 individual
interviews. Steamboat Creek in particular was singled out as a water body in need
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of better nonpoint source (NPS) pollution control. Published data confirmed this
sub-watershed to be the most polluted tributary of the area's most important
surface water resource, the Truckee River.

In 1993, the Washoe County Department of Comprehensive Planning requested
that Extension begin a public education program in non-point source pollution in
the Dry Creek watershed, a tributary of Steamboat Creek. The county master plan
had zoned over 3 square miles on the outskirts of Reno for 2-to-l0-acre ranches in
sub-divisions on old, large-scale agricultural ranches. New owners were often
inexperienced in small ranch management. The planning department
recommended a voluntary educational program to encourage implementationof
best management practices (BMPs) on small ranches to help reduce NPS water
pollution.

The University of Nevada Cooperative Extension joined the Washoe-Storey
Conservation District, the Natural Resources Conservation Service, and U.S.
Geological Survey in forming a coalition to create a voluntary education program.

JKnow what your audience

wants. Researching the New Audience

3A basic rule of writing, and of education, is "know your audience." What are
obstacles to participation in the program? For this particular audience, obstacles
could include a fear of regulatory requirements or of the "environmentalistlabel".
At a more pragmatic level, how much time does the audience have to devoteto
educational activities? Are most employed during weekday, daylight hours, and
does the programming thus need to be flexible? For example, Ritter & Welch
(1988) found that it was necessary to design a home child care course to fit into
the student's free time in an unstructured, self-study manner.

Research about the audience began with interviews with the Extension

4Getinputfrompeoplethat agronomist, Extension horse specialist, members of the Conservation District
knowyouraudience. Board, and the local executive director of the Nevada Farm Bureau, who were

acquainted with members of the new audience. "They advised on topics that
might be of interest, including flood irrigation, animal waste management, and
pasture management. It was also learned that many residents were either urban
professionals or retired urbanites who had moved to a rural setting to enjoy living
on the land, raising a garden, and keeping a horse or two in their small pasture.

Reaching Out to the New Audience

The county planning department provided a list of all property owners owning
more than one acre in the Dry Creek watershed. A letter was sent to all 450

sMakeitfteeifpossible. addresses, inviting residents to attend a public meeting where they could sign up
for and learn more about a new volunteer/education program. sIt was emphasized
that this was a free program sponsored by the university. 'Free weDwater

60fferincentivestojoin. tests were offered to the first ten people to sign-up as an added incentive. A
room in a public school in the target neighborhood was reserved for the initial
meeting.



7Get input from target
audience on topics they
would like to see covered.

'251450 = 5% active

participation and this was
"good" buy-in.

~etennine how the
audience would like the
materials delivered.

The first meeting was attended by 50 interested property owners. Slides oflocal
creeks and ponds were shown with an explanation of how best management
practices or BMPs were designed as methods to reduce water pollution, and
questions answered. 7The intention to offer free workshops within 6 weeks was
announced and their suggestions for topics were sought. One way to create
audience buy-in is to involve the public in the development of the program
and its materials (Coffman and Watkins, 1991). 8About half of the attendees
at this meeting became regular program participants.

Developing the Curriculum

A literature search failed to locate any published curriculum designed to reach this
particular audience. While there was literature on best management practices for
large commercial farms, it was either too general in scope or too technical in

tenninology to be useful to a grou~ of suburban ranchers with little training or
experience in ranch management. In a study of program delivery methods for
farmers, Obahayujie and Hillison (1988) had found that part time farmers
(similar to our "small ranchers") preferred on-farm demonstrations,
newsletters and publications, workshops, and home visits as a method of
disseminating Extension information. These elements were included in the
program.

IO"Ice cream and spinach"
mixthemessageyouare Coalition members helped rough out a series of 6 topics that could be covered in a
~g t?getacro~swith series of free Saturday morning pasture workshops during the spring and summer.
dISCUSSIonof topICS the IOn"' il .

ltu Id h h Ias th t
.

lists
targetaudiencewantto hear. . w n e agncu re experts wou teac eac c s, e wa er specla

would weave in principles of poUution prevention as secondary or indirect
llPutthemessageinwritingmessages. IlUsing lecture notes and information from other written sources, aso theaudiencehas it for . .
future use. cumculum was started that grew mto a 96-page book, "The SmaU Ranch

ManuaL"

12Beforethe book was completed, key elements were incorporated into a
monthly newsletter sent to neighborhood addresses. Each issue containeda
"BMP of the Month," along with background information about how to solve
common ranch problems. A basic theme soon developed that became a central
tenet of the curriculum: Use of best management practices is not only goodfor
water quality, but also for the health of animals and the appearance and value of

:~~~ practical"how-ranch property. I3Written materials normally emphasized practical, "how-to"o on.
h .
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.

ranc management m ormation.
l"Keep it simple, interesting 14
andinfonnative. In the newsletters, in the book, and in presentations, technical language was
Un I ts f . translated into easy-to-read, interesting, information. The goal was to use clear

use 0 0 pIctures. I d I . .
d hni ISE

.
examp es an to exp am each concept, practice an tec que. xtenslve use
was made of photographs, drawings, and diagrams in aUwritten material,
and 16mostpresentations occurred on a ranch, so people could see for
themselves. On occasion, 17students participated in a "work party" where aU
learned "by doing" as they completed a project for a rancher such as
building a compost bin or planting trees to shade a creek.

12Hit them with the
infonnation often.

I~ake it to the people.

17Havethe participants
practice with hands-on
lessons.




